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COMMODORE'S MESSAGE
BY BOB PAYNE

Will that mainsheet last another year? Did I winterise the outboard? Should I have checked the cover
on the dinghy……? Will ‘X’ want to crew for me this year? I always look forward to getting the boat
ready with anticipation for the season. Unfortunately my impatience has sometimes meant the varnish
has been applied when the weather was still too cold. But I’ve never wanted to miss the chance to be
on the water at the first opportunity. I know, I’ve could have sailed all year with Snowflakes or
Frostbites, but the pleasure of taking ice off a stiff and cold cover lost its attraction years ago. So;
sunshine and warm winds are close, make sure you are ready.
The staff and committees have been working hard to get things ready for you and 2022 holds great
promise. NBYC should be about fellowship and the full enjoyment of shared interests or it should be
about nothing at all. Despite its unfair reputation for being an elitist and moneyed sport sailing can
offer something for everyone no matter who and the membership of a successful club will represent
the society within which it lives. Every member and every visitor must feel welcome and I understand
just how hard so many work to ensure this is the case. Can I therefore ask a small favour of you all
please? Whilst at the club don’t let another person pass you without giving them a smile and if you are
feeling adventurous say ‘hi’. Or should that be “Yo, alreete boi?” 

COMMODORE'S CHARITY 2022 
BY R & J PAYNE
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Learning to sail is a lifetime commitment, not just a one hour seminar.”
Uffa Fox. 
The days are visibly lengthening, the daffodils in my garden are up, the
snowdrops are in bloom and we all know what that means. The sailing
season will soon be upon us. Time to plan to get the sails down from the
loft, buy the varnish and the anti-foul and catch up with all those tasks you
promised to do before Christmas. You probably need to ask those late
winter questions.

As many of you are aware Jenny had a professional
focus on children and families throughout her working
life. You may also be aware that both of us have always
celebrated what so many of our members do for juniors
and their families; they are the future of NBYC.
However there are children in Norfolk who are not as
fortunate as so many of ours and so in this year the
Commodores charity will be the NSPCC. The social
programme for 2022 will include an “Auction of
promises” on Saturday 9th July where members can
offer items or experiences to raise money for the
NSPCC. If you would like to donate something please 
do let myself, or Beth Campbell, know. Thank you.

 COMMODORE'S
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MOORINGS 2022 
BY DEW NOW

MOORINGS 2022

Can I please remind all members that mooring fees are
now due. You have until 28th February to renew your
berths & keep the same mooring, after which time they
will be up for grabs & sold on a first come first served
basis.
The demand for moorings has increased dramatically over
the past 12 months & the office has waiting lists for most
areas so please don't hesitate as they will be snapped up
after February 28th. Call the Office 01603 782808
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200 CLUB DRAW
BY R.U. LUCKY

YOUR HELP WITH WORK PARTIES
BY LEN DAHAND

MEMBERSHIP 2022
BY THE OFFICE TEAM

CHAIR OF SAILING
BY GEOFF EVANS

Racing Notes
You will see in this issue an excellent explanation of the thinking that has led to our 2022 Racing programme details of which will be in the
White Card. This explanation has been put together by David Talbot who, together with others, has had a lot of input into the programme as a
member of the Racing Committee.
I am grateful for David’s continuing support and for the production of the information in such a readable form.David is one of a diminishing
band of experienced Race Officers, a group which maintains the expected high standard of Race Management at NBYC. 
Which brings me to the theme of these notes.
Successional planning may be likened to our New Year’s Resolutions, just the thing we “should be doing”, but somehow it slips down the list
and falls off the bottom! It is only when we suddenly find that the experienced people have gone, and there are no people coming forward to
fill the list, that we get to grips with it.
Why we lack new volunteers for these tasks is not clear, but often the response when asked to help is “It’s too difficult or I don’t understand
what you all do.” The answer is “it’s not too difficult, you could do it, and help to understand is at hand”!  
Whilst we still have a stalwart group of volunteers who support the Race Management in a variety of ways, this group is decreasing and we
must do our best to encourage new blood. 
So the result of this is that “Your Club Needs You Now!”
To give race team volunteers more confidence, we are offering a light hearted “Seminar” on Race Management on Saturday 12th March at
NBYC. Experienced Race Officers and Timekeepers will explain to you how the different duties are carried out and will cover being a Recorder,
Flag Puller or a Race Officer. By attending there will be no expectation that you will be “roped in” as we really want willing volunteers and
anyone who wishes to give it a try will be shadowing a more experienced person in the first instance.
Although you won’t believe me it is great FUN being involved in the team that keeps the racing going. And for those of you who say “There’s no
such thing as a FREE LUNCH” - I can say refreshments and a light lunch will be provided.
* Money back guaranteed (except that it’s free!), but there is a prize draw, also free.
Details of this “Seminar” will soon be sent out but in the meantime if you would like to know more contact me for further details either 
01692 630402 or ybod92@gmail.com

Remember “Your Club Needs You Now!”

Geoff Evans.
Chair of Sailing.

Would you like to increase the number of fellow people you know at the club, make new friends and
help us with some of the tasks that go on behind the scenes? Helping out with work parties can be
fun, rewarding and gives a great sense of achievement. Volunteering roles are not only about
supporting racing and training, although having enough people involved in that is essential. There
are so many other practical tasks that take just an hour or two and don’t necessarily involve
particular knowledge and skills. Examples in the last few months of things you may not be aware of
include refurbishing the start line pole, siting the canoe rack, tidying the sail shed. Coming up are
putting the club dinghies together for the season, cleaning calcium off the safety boat hulls,
painting the crane and many more. 
If you would like to know of work parties we are planning, with absolutely no obligation, then let the
office have your email address via hello@nbyc.co.uk. Title the email “Let me know about work
parties”. Thanks

The January 200 Club has been made & the lucky
winners are,
Don't forget that anyone can join the 200 club &
1st place - £50.00 - Sally Self
2nd place - £25.00 - Chris Jeckells
3rd Place - £10.00 - David Bye
it could be you winning in next months draw.
Click HERE to join.

NBYC

We are looking forward to welcoming all of our Members
back for the coming 2022 season, renewals are going well,
Can i just remind you that the renewal date has now
passed & if you haven't already done so please either
renew online or call the Office 01603 782808 to renew
your subscription. Anyone who will not be renewing
please remember you must e-mail or write to the Office
team letting us know you wish to resign.

mailto:ybod92@gmail.com
mailto:hello@nbyc.co.uk
https://webcollect.org.uk/nbyc/subscription
https://webcollect.org.uk/nbyc/subscription


TRAINING
BY ROSE ANGELL

NBYC 2022 RACING PROGRAMME NOTES
BY DAVID TALBOT

Firstly congratulations to Ruth and James Owen on the birth of Joshua in December.
Preparations are well under way for the Easter Sailing School, Peter, Emily and the booking system were overwhelmed on the day bookings
opened, thank you to them and to everyone for their enthusiasm, all we need now is for the weather gods to smile on us for the week.
We will be having a working party on Saturday 2nd April to retrieve the club dinghies from their winter storage and set them up ready for the
season, we are always grateful for help on these mornings, so if anyone has a couple of hours to spare please contact me, hot drinks and
snacks will be provided !
Saturday Junior training sessions will resume on 9th April, in Ruth’s absence I will be arranging the rota, if anyone is interested in helping with
these sessions either instructing on the water or offering safety boat cover, please get in touch with me, email rosebangell@gmail.com .
The sessions run from 10 am to 12ish, we need a safety boat crew and at least two instructors per week, these are not formal RYA sessions, so
you do not need to be a qualified instructor, just have an interest in enabling young sailors to have time afloat and improve their skills. The
sailors are aged 8 plus and have completed at least Stage One, we usually run two groups, a racing group and an improvers group, we can
provide a training plan for the sessions if needed and we are hoping that if the weather is not conducive for sessions afloat, we can offer some
on shore tuition. 

Three separate Opens for dinghies.
Three separate Opens for River Cruisers.
One combined keelboat weekend early- in the season, followed by two separate Opens for the main keelboat classes, returning to three
Opens in total.
The return of a late afternoon Combined Allcomers race.
A general format of back-to-back dinghy races in the morning, River Cruisers in the middle of the day and keelboats in the afternoon.
Trophies allocated for club racing on Sundays.

2 hours of back-to-back racing on a standard Sunday morning
1 ½ hours of racing on a Sunday morning on a keelboat or River Cruiser Open
3 Open events during the season with 3 races over 3 hours on a Sunday morning.

2 hours of racing – normally 2 races – on a standard Sunday at 12:30
1 hour of racing – 1 race – on a keelboat or dinghy Open.
3 Open events during the season – races 13:30 and 15:30 on Saturday, 10:30 and 13:00 on Sunday.

2 hours of racing – normally 2 races – on a standard Sunday at 14:30. Also on a dinghy or River Cruiser Open.
1 ½ hours of club racing on a keelboat Open.
3 Open events during the season:

A combined event for Yeoman / BOD / YBOD in May with 2 races back-to-back for each class in 2-hour blocks on Saturday and
Sunday as in 2021.
2 further weekends for each class separately – races 13:30 and 15:30 on Saturday, 10:30 and 13:00 on Sunday.

Combined Allcomers at the end of Sunday racing.

The main objective in setting the calendar and racing programme was to try to accommodate two clearly expressed wishes from the
membership; to increase the opportunities for competitive racing, whilst also retaining the format of less formal club sailing, which has been
popular with new members and dinghy sailors. The resurgence of the dinghy fleet in 2021 has been remarkable.
Alongside that we took on board comments received following the consultation with members back in 2018 as well as feedback from fleet
representatives at the end of the 2021 season. Please understand that this 2022 programme will be evaluated throughout the year and will
inform a new programme for 2023. Also sincere thanks to all those who have assisted, both formally and informally, in bringing the programme
to this point, it has been a mammoth task.
The key features of the 2022 programme are:

Taking in Spring Regatta, Wroxham Week and End of Season Regattas, this means that for the main fleets there are six weekends of regatta
style competitive racing.
For members who wish to focus on less competitive activity, there are still eight standard Sundays with no other Open or Regatta racing. In
addition, by scheduling Open event Sunday races for 10:30 and 13:00 it is still possible to keep space for other back-to-back club racing with
dinghies in the morning, River Cruisers in the middle of the day followed by keelboats on most weekends.
Please check Sunday club racing times as this will vary if there is an Open event.
Looking at the impact fleet by fleet:
Dinghies:

River Cruisers:

Keelboats:

mailto:rosebangell@gmail.com
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We hope you have now had a
chance to look at our new online
Club shop, there are some great
new additions to the range of
clothing you can buy & more
ways to personalise them with
your own name or Boat name. If
you haven't had a look yet make
sure you check it out.
To view the site you can Click
HERE or use the handy QR code
below.

All the flag officers and committee would like to thank the members
who gave up their time to sail during the week and be filmed by
Chanel 5 for the programme 
‘World’s Most Scenic River Journeys. If you were able to watch the
programme, I’m sure you’ll agree that Wroxham Broad and her
sailors were a delight to watch, the aerial footage was amazing and
the wind on Wroxham Broad didn’t disappoint with changing
direction during the race! 
Don’t worry if you missed the programme as you are still able to
watch it by clicking this link 
https://www.channel5.com/show/world-s-most-scenic-river-
journeys/season-2/episode-1

CLUB PROGRAMME 2022
BY THE OFFICE TEAM

The Club programme as you all know is the one place you can find all the
information on the Club for the coming season, Racing, Socials, Training,
Committee, Wroxham week, Regattas, as well as lots of other useful
information to enable the Membership to get the most out of the Club.
Lots of people make contributions to the programme & we would like to
thank them all for helping put together a packed & exciting years activities.
We would also like to thank our many companies who place adverts in the
programme which helps enormously to the production cost.
Last but by no means least we would like to thank Claire in the Office who
has as ever pulled everything together & gets it to print, no mean task with
the amount of information included, what a star she is. It is now at the final
proof stages & you can look forward to it dropping through your letter box at
the end of the month

https://st-cyr.co.uk/product-category/norfolk-broads-yacht-club/
https://st-cyr.co.uk/product-category/norfolk-broads-yacht-club/
https://www.channel5.com/show/world-s-most-scenic-river-journeys/season-2/episode-1


 * * * N B Y C  J U N I O R S * * *
WELCOME TO THE JUNIOR SECTION OF THE NBYC NEWSLETTER
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If there is anything our Juniors would like to see included in the Junior section please let the office know at hello@nbyc.co.uk or if

you have any sailing pictures of what you are up to please send them in.

mailto:hello@nbyc.co.uk

