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It seems the perfect weather for Ducks and not so much for us sailors! However, with
the Bank Holiday around the corner, the sunshine is promised and hopefully we can
start to see the glimmer of Summer! The Sunday 2021 Program of racing has been
continually popular. Despite the rain and slight lack of wind, the Keelboats hoisted
their mains and had a steady weekend of Racing for their Keelboat Performance Open
on Saturday 15th and Sunday 16th May. 
Peter Hawes, our Race Officer for the Performance Weekend, contended with the
typical Wroxham Shift and an occasional Easterly, despite this he was able to provide
a successful weekend of Racing. 
This weekend just gone, our team of volunteers from the Membership Committee
welcomed our new members to the club with Tours, Tea and of course Cake. 
If  you happen to see someone looking a l ittle lost or an unfamiliar face, please do say
hello. Our membership is a healthy and fantastic 916 and we want to create a positive
and welcoming atmosphere that we all  know and love about the club.
Finally, from me, I would like to say a HUGE Thank You to our volunteers that were
involved in the demolition of the office. 80 years it stood strong and it was a
momentous moment as Nick Hovey gracefully gave its final standing moment. Stay
tuned for updates and the next stages of the new 2021 office
Elysia Ferrier-Hanger
Commodore

COMMODORE'S MESSAGE
BY ELYSIA FERRIER-HANGER

200 CLUB BONUS
BY MANAGEMENT COMMITTEE

 N B Y C  N E W S L E T T E R

TRAINING UPDATE

IN THIS ISSUE

 COMMODORE'S
MESSAGE

NBYC JUNIORS

RACING NEWS

VOLUNTEERS

WEDNESDAY 
FISH & CHIPS

Here is some great news if you join the 200 club to raise
money for special projects you will be entered into the
monthly draw. 1st Prize £50. 2nd £25 and 3rd £10.
The latest project was the wonderful children's
playpark. Here is the bonus join before July 31st and you
will be entered into the special Christmas draw where
we are giving away one free, Full adult Member rate,
membership for 2022!
Now if that's not a good reason to join i don't know
what is.
Join through Webcollect today don't wait & it could be
you come December that wins that special prize.
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CAN YOU HELP
BY THE FLAG OFFICERS

Could you be interested in supporting the running of the club? 
If so please talk to any Flag Officer or Management Committee member to learn more. 
There are several levels of engagement with differing levels of commitment. The Management Committee, (MC), have a strategic overview,
setting the direction and ensuring the Sub-Committees, (SC), are properly resourced and meeting their objectives. 
Members are elected by the membership at the AGM, having put their names forward during Wroxham week. Every adult member is eligible
to stand and we are looking for a wide range of experience, skills and interests. Your age and length of membership are of no concern. 
You will only need a proposer and seconder who can be any other club member. MC members are allocated, (largely by their own choice), to
either the Sailing, Finance & Facilities or Members SC. The Chairs of the SC are appointed following discussions with the Flag Officers. 
You will be involved in approximately six MC meetings per annum and roughly the same number of those for the SC. 
Each SC has Groups who plan and deliver the operations of the club. For the Sailing SC that is Racing and Training Groups. 
The Members SC have a Social Group and a Membership and Marketing Group. You can be co-opted as a volunteer to any of the SC or
Groups without being elected to the MC, especially if you have particular knowledge and/or skills in the area. 
Lastly you can volunteer for particular tasks or projects and that will be the subject of a later item. NBYC can only thrive and meet the
members needs if its management represents us all. 
We are always looking for new, fresh perspectives and it is possible to help at so many levels without it taking over your life - or distracting
you from sailing. Please do talk to us if you have any interest at all.

TRAINING
BY ROSE ANGELL

Firstly welcome to all new members, I hope that eventually the sun will shine and we will be able to enjoy our Club’s facilities to the
maximum.
May has proved to be another busy month, sadly the wind has not been kind on Saturday Mornings, forcing the cancellation of a couple of
sessions, limiting our  young sailors opportunities to improve their skills, but we have two days training running over half term followed by a
Junior Regatta on Friday 4th June. 
The training on 2nd and 3rd only has a couple of spaces remaining, but the bookings are open via Webcollect for the Junior Regatta.
We will be hosting a large group of Year 8 students from Gresham's as part of their Activity week, 80 students will visit over two days, each
group of 40 will spend a day with us, enjoying a half day Sailing Taster session, followed or preceded by a Stand Up Paddle boarding session
hosted by Go Paddle. Thanks to Go Paddle for helping us to facilitate this booking, enabling us to offer these young people a chance to
experience two different water sports.
We are planning to open bookings for our very popular August Cadet weeks very soon, please be sure to book early, particularly if you need
to hire a Club boat as we only have limited numbers. 
Week One 3rd to 7th August usually proves more popular, so if you fancy a slightly quieter week with lower numbers Week Two 
10th to 14th August might be preferable. Should you be unsure of which course to book, or need any more information, please contact either
myself, Ruth Owen or Geoff Evans.
I would be grateful if any Dinghy Instructors who are available for either week ( or both!) could contact me at training@nbyc.co.uk , with a
potential of over 70 young sailors per week, we will need lots of willing and enthusiastic Instructors.
The Adult Level One Beginner Course was popular in late April, we are running Level Two in June and hope to be able to offer Level Three in
September. 
The Thursday evening Keelboat Improver sessions are also proving popular, thanks to Chris Tuckett , the Yeoman Fleet and other volunteers
who worked extremely hard to clean, antifoul, launch and rig the Club Yeomans which had been sadly neglected due to Covid.
A new idea is a variation of the ‘Ladies what Lunch’, we are offering a ‘Ladies Sailing with Afternoon Tea’ on three Tuesday afternoons in June
and July. These will be an informal afternoon, either in a Club Yeoman or your own Keelboat, no formal tuition – but supervised by Ruth
Owen who will be happy to give advice, guidance etc, together with a delicious afternoon tea prepared by Jason, with the opportunity to add
a glass of Fizz! 
This will be an ideal opportunity to meet likeminded ladies in a relaxed setting, maximum 10 spaces, booking via Webcollect is available now.
Hope to see you on the water soon

JUBILEE BASIN CONCERNS
BY MANAGEMENT COMMITTEE

As the club is now becoming busier can we inform you of recent concerns considered by the Management Committee regarding the Jubilee
Basin please? 
As I hope you are aware the club recently removed the rule that effectively banned swimming in the broad. This also removed any ambiguity
surrounding what are the inevitable consequences of the use of such as paddle boards and kayaks etc and it is very pleasing to see an increase
in such activities around the club.
The basin may be a convenient area to launch and recover small watercraft but it has to be accepted that it is not subject to the same level of
water movement as the broad so there is a higher concentration of all organic materials in the water from a variety of sources. 
For example not all boats moored there have closed sanitary systems. There is also some anxiety about the level of general rubbish, including
glass, fuel and lubricants that may find its way into the water and consequently the mud.
We are sure that when exercising parental responsibility you already give consideration to the risks associated with boat movement around
the club moorings, slipways and jetties etc, however being less obvious we considered it appropriate to ensure you are aware of these
additional concerns & ask you to be mindful of them.

https://webcollect.org.uk/nbyc/event/junior-regatta-friday-4th-june
mailto:training@nbyc.co.uk
https://webcollect.org.uk/nbyc/event/ladies-sailing-afternoon-tea


WELCOME TO THE JUNIOR SECTION OF THE NBYC NEWSLETTER

 * * * N B Y C  J U N I O R S * * *

There have been many more opportunities to sail our boats in the last month, in some cases to build on the skills gained at the Easter Sailing
School. Congratulations to all, including the coaching team, who braved the weather to take part. More training is being organised, but we
need to do more than just turn up for courses.
A famous golfer once said “The more I practice, the luckier I get”, and our practice is time on the water, but not just time on its own! 
The one of the most important things is to practise the basic manoeuvres of sailing: tacking, gybing, sailing close hauled, reaching and
running. All these can be done by “self coaching provided we can sail in safety. 
Very quickly we will find that we no longer have to think about sailing and can “get our head out of the boat” looking for gusts and other
changes in the wind. It is important that we always sail as well as we can taking note of the 5 Essentials of - Balance, Trim, Sail Setting,
Dagger Board and Rudder, and Best Course. 
One of the Club’s finest sailors spent all his spare time when he was your age, sailing his Mirror dinghy, often single handed, until he
achieved this automatic sailing skill. If you watch him now, after a race ,which he has most probably won, he sail back continuing to sail with
his sails set perfectly, he probably can’t do anything other than doing it this way! He definitely lives up to “The more I practice, the luckier I
get” category! 
Why not team up with another boat for some self coaching, who knows, the more you practice the luckier you may get!
Why not watch this RYA video on the 5 Essentials to help you. Click Here: https://www.youtube.com/watch?v=RPkH81M6-NE
Or for those who are interested in racing and maybe have more confidence - 
Click Here: https://www.youtube.com/watch?v=gHXTsFsnZC8
Remember to send in photos and anything you may want to share about your sailing to us. For every one that gets published there is a small
gift from the Club. Send to: training@nbyc.co.uk

The season has started at last, and we have held two “Performance” events. 
Apart from the vagaries of the weather, they seem to have run, at least, satisfactorily and we have received some positive feedback. 
Of course there are some negative views as change is often painful, however, the programme is for this year only and represents our best
view of what we can offer at this unpredictable time. On the positive side, the Sunday programme has addressed the aspirations of the
general meeting of the Club which called for a radicle rethink of the sailing and racing at NBYC.
We are currently trialling a more computerised race management system, and other than the occasional glitch, it is working well. 
Many thanks to Paul Youngs and our Commodore for the hours of work they have put in getting it up and running.
Whilst we have to await the decision on the next relaxation of the Covid restrictions, we are planning several different options which should
allow us to hold a Wroxham Week regatta in one form or another. 
However, the decision to go ahead has to be made when the next phase of relaxation of the restrictions are announced.
Unlike many games, our racing is seldom umpired. 
This means we are self regulating when it comes to the observance of the Racing Rules of Sailing. Inevitably, in an incident there are often
different views held by those involved. Until relatively recently, the only recourse was a formal protest, which could lead to a disqualification.
Understandably, many were reluctant to follow this route to conflict resolution! However, it did lead to a lot of grumbling on and sometimes
off the water. Happily, there are alternative ways to resolve disputes, which do not end in disqualification, but may result in a 20%
adjustment of the “offenders” finishing position. The alternatives are an Advisory Hearing, which can be requested after the race and is
intended to explain the rule(s) applicable in the incident so that all may learn. Arbitration is the next stage and is more like a full protest, but
will be heard by one person adjudicating, not three. The protestor has to agree with this form of resolution, and it is not suitable when a
collision has caused damage or injury. What is important is that as umpires and sometimes offenders, of our racing rules, we do take
appropriate action when rules are broken. To win by cheating brings nothing but opprobrium from the other competitors.
Finally, coming back to the sailing programme, I am sometimes told that “So and So” is deeply concerned that the programme is so different
to what it was. I say again, particularly to “So and So” that I am happy to both listen and explain. 
Call me on 01692 630402, I shall be pleased to listen to your views and even more delighted to receive your help!

RACING
BY GEOFF EVANS

FISH & CHIPS
WEDNESDAY
BY SOCIAL COMMITTEE

Back by popular demand our Wednesday night Fish & Chips are back why not book
your place by clicking HERE.
Why not come down enjoy & enjoy the Wednesday night sailing by either
participating or just watching followed by Jason's superb Fish & Chips. 
We are now able to provide seating indoors or if you prefer you can still takeaway.

https://www.youtube.com/watch?v=RPkH81M6-NE
https://www.youtube.com/watch?v=gHXTsFsnZC8
mailto:training@nbyc.co.uk
https://webcollect.org.uk/nbyc/event/fish-chip-wednesdays

